CITY OF MAYFIELD HEIGHTS
Public Works and Services Committee Meeting
May 6, 2021

The meeting was called to order at 5:30 p.m. by Chairman Robert DeJohn. Also in attendance were
Committee Member Michael Ballistrea, City Engineer Daniel Gerson, Service Director Tony Fatica,
Councilmember Susan Sabetta, Finance Director/Clerk of Council Karen Fegan and Deputy Clerk of
Council Shanisha Lloyd.
The purpose of the meeting was to discuss the alternative repair options for Woodhawk Drive in lieu of
the negative feed back regarding the narrowing of the street and the proposed connectivity path. Before
diving deeper into the subject, City Engineer Dan Gerson provided a synopsis of all the projects on the
books to be completed this year, thus far.
Mr. Gerson stated that for the Marnell and Ascot areas mainline dye testing is in the process of being
conducted. AECOM is the sub to GPD and has been conducting the dye tests which is 95% completed
in the Marnell area and they are rapping up in the Ascot area. Once their reports are received, they will
be presented to Council. The initial results suggest that the mainlines south of the Marnell area are not
in horrible shape. However, the mainlines to the north are worse than the south mainlines. If the causation
of the flooding is not found through the dye testing of the mainlines, private property sewer conditions
will then be considered. It will be roughly 30 days before the test findings can be presented to Council.
Also, several bids have been solicited. The Worton Reconstruction Project has been awarded to Fabrizi
Trucking & Paving and is anticipated to start this June or July. Dominion must lower the gas lines
underneath the road prior to the work of Fabrizi. The project is expected to be a 90 day project at the
cost of roughly $1.6 million.
The resurfacing of Gates Mills Blvd., from Cedar Rd. to SOM Center Rd., has been awarded to Ronyak
Paving. The cost of the project is around $500,000 in which half the cost will be deferred by the county.
The project is expected to last around 45 days.
Lastly, the Ashcroft Area Pavement Improvements Project was solicited and awarded to C.A. Agresta.
The anticipated 90 day project and will cost roughly $1.2 million.
Bids will be becoming in on Friday, May 71h, for the 2021 Road Program and the 2021 Sidewalk
Program. The engineer's estimate for the Road Program is slightly under $2 million at $1.875 million.
The goal is to have both programs awarded and presented to Council at the last Council Meeting in May.

WOODHA WK DRIVE REPAIR OPTIONS

Mr. DeJohn reiterated that the true intention for calling the meeting is to further discuss Woodhawk
Drive. The connectivity plans for the street have been cancelled in lieu of the obvious opposition from
the residents. He further stated that he does not see any reason to prolong the rehab of the street with
stimulus funds coming from the federal government. However, Mrs. Fegan provided cautionary
advisement stating that it is unknown if the stimulus funding can be used for road improvements. She
explained that presently, there are four very vague guidelines from the US Treasury regarding the ARPA
funds. The only infrastructures that were mentioned are water, sewers, and broadband, there was no
mention of streets. There are hopes to receive more information from the US Treasury very soon around
the 11th of May.
Mr. DeJohn then asked Mrs. Fegan if money will be available to repair Woodhawk Drive. Mrs. Fegan
replied stating that Woodhawk was near the top of the list for repairs due to the anticipation of receiving
grant funding. Presently, Woodhawk is not at the top of the list for street repairs since there are other
streets in worse condition. If the grant were approved, an appropriation to move money from the City's
General Fund could have been done in conjunction with the grant funding. However, should this be done
for Woodhawk at this point, or another street in greater of need of repairs is a question to be answered
by the Public Works & Services Committee and the City's engineer.
Mr. DeJohn said that this will anger the residents. Basically, the rehab of the street was heavily
contingent upon the grant, which in his opinion, is a bad way to conduct business. For the past few years,
he has heard that the street was in very poor condition, though to him, the street is not quite as bad as
was mentioned. Mr. DeJohn said that since the residents were promised that Woodhawk Drive would be
repaired the City should live up to its word.
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In preparation for this meeting, Mr. Gerson shared two cost estimated concerning options for Woodhawk
Drive. One option is the repair of the concrete joints with an asphalt overlay. The engineer's estimate
for construction is $664,701.50. The second scenario is a total reconstruction of Woodhawk with an
engineer's estimate slightly under $1.9 million. However, one of the issues with a reconstruction for
Woodhawk is that there is only one way in and one way out. Consequently, the City will have to pay a
premium to reconstruct a portion of the street at a time which is not efficient. Mr. Gerson addressed Mr.
DeJohn's question of possibly completing just the concrete repairs, stating that it would be
approximately $300,000. To give an idea of the final product for a concrete repair with an overlay,
Brainard Rd. north of Mayfield to Ridgebury, in Lyndhurst was recently done. This option is a very
acceptable measure of repair and is substantially lower in cost.
Mr. DeJohn stated that Mayfield Rd. has had concrete patchwork done and he has not observed a
"washboard" effect, so he questioned why Woodhawk would be different if the concrete is simply
repaired. Mr. Gerson answered, when doing concrete patchwork, it hard to match the existing concrete
surface with a new one. The number of times a patchwork is done, and the distance completed impacts
the intensity of the "washboard" effect on a street. Patchwork also creates a quilt like look which is not
aesthetically appealing. The option is serviceable and drives okay, however, it does not provide the
optimal surface for a street.
Mr. DeJohn asked how it is determined when a street should be totally reconstructed, and who
determines it. Mr. Gerson stated the street is first assessed for how it rides and how many joints were
repaired. There is a fine line between a bad street and a somewhat bad street. Commonwealth, Worton,
and Genesee were chosen for reconstruction. Considering their prior condition, if those streets would've
had concrete repairs with an overlay, the total cost would have been close to the cost of a total
reconstruction which has more longevity. Reconstructions are very costly and realistically cannot be
done for every street in the city. The asphalt overlay is a wearing course, that protects the street and
provides a better ride. It is essentially a judgement call. Mr. Gerson generally makes the
recommendations, however, if the decision were made to disagree, Woodhawk could be reconstructed
if funds are available.
Mr. DeJohn expressed that personally a concrete repair at the base with an asphalt overlay seems to be
more beneficial rather than a total reconstruct. He then suggested perhaps repairing just the concrete base
for the time being and later complete an asphalt overlay in the pursuit of saving money. Mr. Gerson
responded stating that the repairs to the concrete base can be done and then later the asphalt overlay, but
the time between the concrete repairs and the overlay should not be prolonged since the asphalt overlay
acts as protection for streets.
Mr. DeJohn shared with reference to the newspaper, that the Mayor would still like to meet and address
the connectivity path with the residents, though in his opinion, there will not be enough votes to approve
the matter by Council. Thus, there is the option to repair the concrete this year and complete the overlay
next year as an option.
Mr. Ballistrea expressed that it may be wiser to wait to do both the concrete repair and the overlay at
the same time so that the winter season does not have an adverse effect on the concrete repairs if done
as a late year project.
·
Mr. DeJohn asked if money would be wasted if the concrete repairs were done this year, and then any
joints that have failed through the winter with the asphalt overlay completed next year. Mr. Gerson
answered no, however, if the project is bid out into two separate phases it could potentially cost more.
Mr. DeJohn stated that out of respect for the Mayor, he would like to give him one last chance to meet
with the residents, though it is currently a dead issue since the residents are not in agreeance.

Mr. Ballistrea responded stating that some of the residents are still waiting to have a conversation
because they want to know what the proposals were for Woodhawk. Though many residents were not
in favor of the trail and narrowing the street, there is still a desire to have the street repaired and to
subside the speeding problem. Mr. Ballistrea believes that having the residents meet with the Mayor will
allow for dialog and ease tension. This provision will also inform the residents what they will receive
for their street with each option and the costs that are present if any road repairs are done this year. Mr.
Gerson confirmed that if any work for Woodhawk is done this year, it would be a late year project,
however it is important to not delay the decision too long because it will continue to push back the project
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later into the year. There is a small window of time to think over the matter, and recommended driving
down Brainard as an example of what to expect from a concrete and overlay repair.
Mr. Ballistrea then inquired for further explanation, stating that when Woodhawk was incorporated on
the Road Repair List it was a total reconstruct for $1.464 million. Mr. Gerson responded, saying that the
development of Woodhawk started from the beginning of his career with the City of Mayfield Heights.
The Service Director at the time requested that he assess Woodhawk Drive. He observed that a lot of
concrete repairs needed to be done, and the street was 30 ft. wide with a speeding issue. Despite
controversy in the belief that narrowing the street would reduce the speeding, it was also considered
because it would reduce the cost of concrete repairs needed; it would be less road in need of repair if it
were shortened to the traditional width of 25ft. Out of approximately $1.5 million, $300,000 would be
the cost just for concrete repairs if the road is kept at 30ft wide. The TLCI grant, if successful, would
have deferred some of the cost to repair the street, and the narrowing of it with the trail would have
naturally helped to reduce the speeding. The situation under such circumstances was thought to have
been a win-win situation, however, most of the residents do not agree. There was no ill intent in the
suggestion of possibly narrowing the street, so he wanted to clarify the origin of where the idea started.
Mr. DeJohn stated that we could wait until next year, but that will anger the Woodhawk residents. He is
in full support for taking care of the street this year if possible. In response, Mr. Ballistrea expressed that
the committee needs to be careful in making a decision that will be fair to all the City's residents. The
street should not be moved to the top of the list merely because residents on Woodhawk have been more
vocal. Woodhawk is not as bad comparatively to some of the other streets that are in much worse
condition and need repair. He is not saying to not repair the street, but instead to be cautious as to why
the street is being repaired. Also, if the street is repaired with the concrete repairs and the asphalt overlay,
it should be done all at the same time permitting that the finances are available.
Mr. DeJohn expressed that he agrees with Mr. Ballistrea, however, he does not feel right having to go
back to tell the residents that because of not receiving the grant they may have to wait because there are
worse streets that need repaired, that would be "egg on our faces".
Mr. Gerson responded sharing that the list of streets is a live document. The ratings were done in 20 19.
Before establishing the Road Program, the streets are physically assessed to determine the work that
needs to be done by priority, and then gauged that with the funds that are available. There are a lot of
factors in determining how the roads are done, but the aim has always been to do it in a conversative
fashion, to assess the streets and try to make the best decision based on the money that is available, and
choosing the course that is ideally the most cost effective.
·
Mr. DeJohn asked Mr. Ballistrea if he were opposed to doing some of the repairs on Woodhawk this
year. Mr. Ballistrea answered stating that the opportunity for the Mayor and Sean Ward to meet with the
residents should be given as promised. Mr. DeJohn questioned when the Mayor will meet with the
residents and stated his concern regarding the meeting possible being a drawn out process. Mr. Ballistrea
stated that he will contact the Mayor. He does not believe that the Mayor will be able to sway most of
the residents who were opposed to the connectivity plan, but instead, clarify the misconceptions that
residents have. The City and its Council are trying to work with the residents. The desire is not to condone
a plan that the residents do not obviously want, but only to hear out what the proposals were and what
was discussed within the Committee to clear the air.
Mr. DeJohn asked when is the latest that the bid process should start and when do the asphalt plants
close. Mr. Gerson stated that in general asphalt work should be completed no later than October. Sixty
days should be enough time to complete the concrete and asphalt repairs, so the work should start at the
beginning of September. That means that the contracts should be in place for the work in August and
authorization for bidding would need to be granted by the beginning of July. Therefore, a decision should
be made regarding what direction to go in by the middle of June.
Mr. Ballistrea asked Mrs. Fegan if there is money available for this project without putting a strain on
the budget for the Roads Program. Mrs. Fegan answered stating that the Road Project was already
increased for this year. Approximately $2 million has been authorized. More funds would have to be
transferred over from the General Fund for this proj ect, however, there are a lot of moving pieces and
unknowns at this point regarding the money that is coming in from the Federal government.
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Before concluding, Mr. DeJohn asked for Mr. Gerson to address Mrs. Sabetta's question regarding a
possible turn around for Woodhawk Drive. Mr. Gerson replied stating that Woodhawk has what is called
a "T" intersection or a cul-de-sac. Typically, those types of ending on a street are done temporally with
the intention to extend the street at some point. The problem is that when this was platted, it appears that
they did not acquired the property, right away, or easements for a cul-de-sac. Unfortunately, a turnaround
or cul-de-sac is probably not a viable option right now for Woodhawk.
Mrs. Sabetta acknowledged that the only reason why Woodhawk was pushed closer to the top of the list
was due to the opportunity to receive grant funding. Since the grant was not approved, she wanted to
know where Woodhawk would be on the list to have the street done right. She referred to the residents
on Bonnie Lane, stating that they hate the patchwork that was done which did not incorporate an overlay.
Therefore, doing a different job than what was said is going to upset the residents on Woodhawk. She
understands why a meeting is necessary for the Mayor and the resident, however, she wanted to know
why the street is not going to be done for the $ 1.5 million for a total reconstruct. Moreover, she expressed
that the end of the street should not stay in its current condition, so a total reconstruction may allow for
time to figure out an answer for the street's end.
Mr. DeJohn responded saying that the land at the end of the street does not belong to the City and there
would be several hurdles to go through to figure out how to obtain it. It could even cost the City money
to do so. Unfortunately, it is the way that the street was put in and the residents were aware of its state
when purchasing their homes.

rvfr.

Gerson also provided further clarification, stating that the reconstruction of the street came about
before the path. The only reason that Woodhawk was going to be considered a reconstruction was if the
street was reconstructed and narrowed. Consideration to narrow the street surfaced due to complaints
regarding the traffic speeding. Therefore, he would not propose a reconstruction ofWoodhawk, the street
is not in a condition that warrants being totally reconstructed. He merely provided the cost estimate to
reconstruct the street at 30ft. wide for comparison. Mr. Gerson professionally recommended the concrete
repairs with the asphalt overlay if the decision is made to repair Woodhawk, which does not involve any
plans to narrow the street. He reemphasized that the narrowing of the street started even before paths
were discussed for the City of Mayfield Heights. The suggestion was brought forth because Woodhawk
is a 30ft. wide street which is particularly unusual since 25 ft. is the standard for a street. There would
also be a cost savings advantage if the street were narrowed.
Mr. Ballistrea stated that he thinks that is part of the misconception that residents have . Putting
Woodhawk on this year's program involved receiving grant money and a trail. That may have been
translated as a guarantee that work will be done for Woodhawk this year. Mr. Gerson stated that Mr.
Ballistrea's point was well made. If money were able to be secured for any street in Mayfield Heights,
that alone could bump up the street on the list. One reason is because the grant could substantially defer
the cost of the project. Secondly, funding could be lost if not used within a certain time frame. For that
reason, Woodhawk was bumped to the top of the list, grant money for trails was available which would
have offset the cost of the reconstruct.
Mr. DeJohn replied saying it seems that the residents on Woodhawk and the Gates Mills area do not
want theses trails, that is why he proposed at the last Council meeting to come together as a Council of
a Whole and discuss the trail issue and see if it should be pursued. He was never in total agreeance with
the trail on Woodhawk. Hence, he would like to have the street repaired as soon as possible, and prefers
not to be the one to inform the resident that they have been pushed down on the list.
Mrs. Sabetta expressed that the residents are not being pushed down on the list, they were pushed up in
case the City received a grant. She also stated that beautification is very important to the City, thus, she
feels that nothing should be rushed if it means sacrificing in completing the job correctly. Woodhawk is
newer, and several of the other streets are older and need help. Having to ask those streets to wait, or if
something happens in which Woodhawk cannot be completed, that would be "egg on our faces".
A chance will be given to the Mayor to have a meeting with the residents, and he hopes that the meeting
takes place soon. He will bring this item back to get it on the agenda within the next month or so to put
Woodhawk back on the Road Program. Mr. DeJohn acknowledged a promise should not have been made
with the Woodhawk residents, however, the matter became convoluted with the Trail Project.

