CITY OF MAYFIELD HEIGHTS
FINANCE AND AUDIT COMMITTEE MEETING
June 11, 2021

Chairperson Michael Ballistrea called the meeting to order at 8:03 am. Present were
Committee Member Gayle Teresi, Finance Director/Clerk of Council Karen Fegan, Assistant
Director of Finance Dana Skully, Finance Clerk-Payroll DawnMonique Long, HR Manager
Renee Augustine, Director of Building Tom Jamieson, and Deputy Clerk of Council
Shanisha Lloyd.

The purpose of the meeting was to discuss a new ERP system for the Finance Department
and Human Resources Division.
Background Information

Mrs. Fegan prefaced the meeting with information and events leading up to the decision to
propose the Munis software from Tyler Technologies. When Mrs. Fegan joined the city of
Mayfield Heights it was mentioned by a Councilmember and from several Department
Heads that a new financial software was needed. With the current software, Department
Heads receive the same financial reports that are submitted to Council at the end of the
month and are referenced to make financial decisions. Subsequently, those reports are not
time sensitive.
To address the need of acquiring new software, a list was generated regarding the short
comings of the current system. A physical list which is kept in the Finance Office depicts the
items of improvements desired in the new system. Some of the short comings to be
addressed are listed as follows :
• No access to the source documents.
• All approvals are done by paper.
• No test environment.
• No sharing of information between the modules.
• No employee self-service features.
• Does not allow for more than one anniversary date for employees.
• Payroll is extremely tedious-everything must be manually entered each payroll cycle.
• A lot of duplicate entry.
• Limited support personnel from the provider.
• The current system will require the migration to an updated version very soon.
• Compliance issues- involving disaster recovery, fixed assets, etc.
Mrs. Augustine then expressed some struggles with the current software from the HR
perspective. She explained that there is redundancy in the entry of information between HR
and Payroll resulting in possible employee information errors. Additionally, there are a lot of
paper records, thus, if something were to happen to the City Hall facility, all records would
be lost. Therefore, having a system that is Cloud based is essential. She has several file
cabinets with information including Worker's Camp, and personnel files. Each department
also has some portion of personnel files that are needed which is not really in compliance .
However, if a central system were used , everyone could access the specific parts of the
personnel files that they need .
Mrs. Teresi asked if any of the files were ever kept offsite. Mrs. Fegan stated no, it has been
a blessing and curse that City Hall has the capacity to store all our records. There are
records upstairs in the "dungeon" that are very old. Mrs. Augustine shared that for example,
Worker's Camp documents are required to be held for ten years after the last action on the
case, and has files dating back from the 1970s. All those documents are on paper.
Mrs. Teresi mentioned that she knows of several companies that have had their documents
scanned years ago to have electronic copies. Mrs. Augustine answered stating that the
method has been tried already. Rita Kramer was originally hired as a part-time employee.
Scanning software and equipment was purchased just for her to scan documents , however,
it never worked as promised and this was in the 90's or early 2000's. Some of HR is done
now through emails and online portals, but there is still currently a lot of paper records and
there needs to be a system where the paperwork is not in the departments.
Mrs. Teresi asked who was responsible for HR before, there was never an HR department
before Mrs. Augustine. Mrs. Augustine replied stating that when she worked for the Mayor
at the time, she also performed HR responsibilities for employee benefits. When Mr.
Costabile became the Mayor he hired Joe Lubin, after Mr. Lubin then it was Lorna Zeller.
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Mrs. Fegan shared that one of the other challenges is that when information is entered into
the HR system for a new employee it cannot be electronically shared with Payroll. Thus,
information comes from HR as a paper copy which is then re-entered which is often time
sensitive. Therefore, a system that can allow information to be shared back and forth
between HR and Payroll is heavily needed to cut on duplicate entry of employee
information.
Mrs. Augustine stated that the cloud based platform NEOGOV was purchased back in 2017
for employment onboarding. Though the platform did relieve some of the need for paper, it
has not been the best solution . With the proposed software, that platform would no longer
be necessary which is contracted on an annual basis.
Mrs. Teresi inquired regarding cost of the NEOGOV platform. Mrs. Augustine answered,
$4,000 a year. The Munis software would be more efficient in sharing employee information
and for reporting purposes to the State and Federal governments.
Mr. Ballistrea expressed his empathy regarding fact of duplicate entries. From his
experience, duplicate files were not permitted between HR and Administration .
Consequently, all employee files had to be kept under one system. Also, when he
experienced a conversion, it took a lot of invested time and work, although the conversion
resulted in less paperwork. University Hospitals is going through a conversion at the cost of
a half billion dollars, so the cost for the proposed Minus software did not come as a surprise
to him.
Mrs. Fegan shared that this would be her third conversion. Any conversion is difficult and
painful. The current software has been used since 2007, so there has not been any major
upgrades. However, the City needs the technology to stay current. The decision and
recommendation regarding for the software were not taken lightly. A list was created, and
the Finance Department developed an RFP in which Mrs. Skully was instrumental in
finalizing at twenty-five pages long. Very detailed responses were received and then
reviewed. Based off the reviews , a decision was made in picking the suppliers that were
deemed as most responsive. Three companies were invited in for demos for the Finance
and HR Departments. After the demos, the pros and cons of each software option were
assessed, and it was a unanimous decision that the Munis software would be the best
option in providing the departments with what is truly needed. Though software would be a
significant financial investment, it would also be an investment in the future of the City, and
would allow the City to run efficiently and operate in manner that it needs to.
Mrs. Augustine added that there are seven departments total with the City, and so the
Munis software would be a benefit that is shared across the board, all department and
employees would be able to utilize the software.
Mrs. Teresi asked who in the building department would be able to utilize the software. Mrs.
Augustine answered that all Directors would have access, by permission , to some of the
information of their employees. The software will allow for certain permissions to be set so
that only certain information that is needed can be accessed. For instance, Worker's Comp,
and employee health benefits information would not be shared by the Building Director,
however, they could keep track of employee certification and the status of their driver's
license. Also from a financial perspective, to find or track how much money was spend for a
particular item or vendor one would have to ask Finance for that information . That sort of
information it is not easily or readily accessible with the current system.
Mrs. Fegan stated that each department will input their own requisition information with the
new software. If the budget is not there for whatever they may need, they will be able to
know right away. The requisition will then go to the Department Head for approval, and if
granted it becomes a PO and is submitted to the Finance Department. If the PO meets the
City's purchasing policy, then it will be sent to the Mayor for his approval if need be. Once
the PO is finalized it could then be submitted to the vendor electronically, so the item could
be purchased right away. Nothing can be or should be purchased without a PO in place,
which the is City is audited for.
Mr. Ballistrea expressed that the biggest challenge will be the learning curve and support for
change, especially from those who may not be as computer savvy. Those factors were the
biggest obstacles with the two conversions that he experienced. Mrs. Fegan stated that one
of the things that she took note of was that Mrs. Gorjanc mentioned that the Minus software
was very intuitive and user-friendly which is very important. The desire is for all users to be
comfortable with the software. Thus, training will be provided, and manuals will be available.
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Further, Mrs. Fegan explained that on the end as far as Accounts Payable, invoices will be
processed more efficiently. Invoices will be able to be scanned into the system instead of on
paper which is subject to possibly getting lost. The ability to set roles and permissions in the
software will keep the workflow running smooth, for instance if a Department Head is out.
Mrs. Teresi stated that she understands the need to upgrade. However, her concerns are
regarding the software company, Tyler Technologies, and its package.
Mrs. Fegan shared that one of the issues is that the current software is not keeping up with
technology. For example, the current system creates a problem with paying vendors by
credit card . The detail of the payment information is not available with the current system.
Mrs. Augustine added that because the new software is Cloud based it would also be an
asset to the Police Department since they are currently on a different network. Minus woui::J
eliminate having to transfer information over by thumb drives, or other means to the
department.
Mrs. Fegan stated that time frame wise, this is the point that we are at. There were
negotiations with Tyler Technologies and unnecessary modules were removed .

Side by Side Comparison
Mrs. Fegan further explained the benefits of the Munis software. The Munis system is a1
evergreen solution, thus, quarterly upgrades, bugfixes, etc. will be continually made. Mrs.
Augustine added that forms for HR and Payroll will be updated automatically fer
compliance. Concerning workflow for project accounting, it is currently difficult to track costs
for events. When deciding on a software, choosing one with a strong Ohio presence was
vital. The reporting requirements for Ohio PERS and Ohio Police and Fire Pension are very
intricate, therefore software that can handle those reportings was highly desired . Minus has
over 45 clients in Ohio, so the experience is evident. The support hours are longer with
Tyler. Support is an issue with any software company that is used . In fact, there have been
major issues with support with the current software. Having dealt with Munis in the past,
service calls are prioritized, so a critical matter translates to a quicker response time.
Mrs. Teresi expressed her concerns regarding the provider's support. She called a number
of different communities that use the Munis software. For each community she inquired
regarding the pros and cons through their experience with the software. All the communities
reported that the support was awful. She felt that cons were significant enough which
created concerns for her. Mrs. Fegan asked which communities did Mrs. Teresi call so that
the team could also conduct further research. She is aware that there were support issues ,
particularly last year due to the volume of at homeworkers which increased the demand for
support. Also , conversion wise, it is very important to take ownership and the provider really
wants its clients to be involved along the process. There is a lot of work involved on the
conversion end.
Mrs. Teresi shared that she also tried to call the MetroPa rks since Mrs. Fegan and Mrs.
Skully both had prior experience there and know the Munis system, however, she never
received a response. Mrs. Fegan stated that the conversion to the Munis software at the
MetroParks was extremely difficult because it is such a unique entity. They are not a normal
city, and have operations that cities typically do not have. As a government entity, the
MetroParks is very different from a normal municipality which is the usual clientele of the
software. She also experienced a conversion at a city she worked for prior to the Metro
Parks and they also had chosen Munis. Granted, there were challenges with that
conversion , however, in the end everything worked fine and was well worth the process.
Mr. Ballistrea stated that when he experienced a conversion , the expectation from most
software companies was that employees would train the subordinate staff, also known as
Superuser. The support from the software company was only utilized if the Superuser could
not troubleshoot and fix the problem. The protocol was to go through the employee chain
first before involving the support from the software company to save on significant costs .
This is the method used by most software companies nowadays. They typically will train the
chosen group of employees until they have conceptually grasped the software, afterwards
you usually try to avoid bring the software support team onsite unless it is necessary, if the
problem cannot be resolved in-house.
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Mrs. Augustine stated that the same setup is in place with many of the technological tools
that the City currently utilizes such as the website, phone system, signboards, etc.
Mrs. Fegan shared that if an entity does not have an onsite IT department, and are not
cloud based, it could present an issue because improvements would not be routinely
updated. However, Munis would update quarterly and automatically.
Mr. Ballistrea expressed that support ratings are very subjective. Many times, individuals
that are not tech savvy will call for support and say that it is bad simply because they did not
understand how to manipulate the system with the helpful direction that was provided. Just
because the issue was not resolved does not necessarily mean that the support was poor. If
a call back was received timely, someone was available, and efforts were made to try to
assist with the problem, those are the important factors when truly evaluating the rate of
support.
Mrs. Augustine reported that we are very fortunate with Dataserv. Rich Hudak, who is the
City's Rep from Dataserv, talks at a level in which our employees can understand. He is
always willing to join in on calls with external IT personnel who maybe talking over our level
of understanding.
Mrs. Fegan stated that with any software, no one is fully satisfied with the service, there is
always an issue. She has been to an Ohio Users Group meeting with Munis and the
customer service never was the main point of contention. Mrs. Skully has even been to their
national convention and that was never the main reason for contention either.
Mrs. Teresi reviewed the responses from the communities that she spoke with. She
explained that she is not claiming to be against the purchase of software, however, since
Tyler and the Munis software came recommended , she conducted her consumer research
and is merely relaying what was told to her. One Finance Director that she spoke to stated
that it took one year to go live with the software. The software was purchased September of
2020. It was a long process, and the software still does not work well. In October of 2020
only portions of the modules worked properly.
Mrs. Teresi then asked if the City would be paying per module. Mrs. Fegan answered yes.
The Finance Manager with the one city reported that they have used the software for a
while and did not go live until 2019. They only have two modules. They were considering
the purchase of a new module, but because of the poor implementation and performance of
the other modules, they have not purchased the new module for their building department
yet. It was also expressed that in hindsight another consultant team should have been hired
besides Tyler because they are awful. Though the sales team is strong and wonderful, the
service was awful. The Project Manager shared that it took a hundred plus hours to build
the chart of accounts. Though the Finance and Payroll portions of the software went live in
September of 2019, the HR portion is still not running. They love the software, but getting to
where they are was not pleasant and it was a ton of work with little support from Tyler. The
implementation team from Tyler was horrible and the specialist did not have an accounting
degree. Reconciliations and bank recs are still a mess, and when given advice for
correction it was never consistent. Additional comments from were shared as follows:
• It was the biggest mistake, they trusted Tyler to know what they were doing.
• They were great at selling the package, but terrible with service after the sale.
• Human Capital Manager is not setup yet, but they are paying for it.
• Not using any of the HR portion.
• It is a good package that allows the attachments of documents without paper, and
anyone can easily go in to find things, but it is so vast that it is hard to find someone
from Tyler who knows all about it.
• High travel expense for support personnel from Tyler.
Mrs. Fegan replied stating that the community mentioned struggled for three years to make
the decision to utilize Tyler which cou ld have been a factor. She has also seen the good,
the bad , and the ugly as far as implementers. Therefore, one of the requests that was
emphasized concerning the RFP was that any implementer that is sent onsite must have a
minimum number of years of experience. The desire is not to have someone that is green
or new, but instead, has a certain level of expertise. Additionally, due to past experiences
with the conversion there are relationships with people in the Tyler organization that are
experts in that area. Tyler is a very large organization so there are experts for different
matters such Payroll, HR, and fixed assets. Therefore, there may not be one person that

knows it all because the software is so vast.
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Mr. Ballistrea rhetorically asked if there were start-up date cons because it took a year to go
live. He expressed that one year for a conversion is not unreasonable, but to someone that
has not been through a conversion prior would not understand the process. One of the
conversions that he had experienced was a three-year process to completely migrate
everything over to the new software and to train everyone.
Mrs. Fegan shared that the potential conversion for Mayfield Heights would be a twophased process. The first phase would be for Finance, and the second would be for Payroll
and HR.
Mrs. Teresi asked Mrs. Fegan if she is anticipating that it would take one year to go live.
Mrs. Fegan answered stating that from the start date, it will probably take longer than that.
Mrs. Teresi then asked would it take one year to go live for the Finance portion. Mrs. Fegan
replied stating that one year for Finance to go live is definitely a possibility depending on
timing. Mrs. Teresi stated, "what does that mean depending on timing?". Mrs. Fegan
answered stating that for instance it would be difficult to go live on January 151 , because
there are some many different things going on for the Finance Department. The timing is
also contingent on staffing. She has seen instances where the Project Lead is gone for a!'l
extended period which would obviously slow down the process.
Mr. Ballistrea stated that staffing could present a major problem for a conversion. Staff
onsite are still expected to do their jobs. However, if the IT person or trainer is there onsite
and does not have the necessary undivided attention, it realistically does not work well. It is
difficult to pull an employee from their job for several hours when that is their main priority,
especially for a department that does not have a lot of people.
Mrs. Fegan replied stating the importance of planning in that type of scenario. For example,
when working on the conversion for the Payroll portion, it would not be done on pay weeks.
Mrs. Teresi then reviewed the comments reported from another city. She spoke to two
different people there. One woman reported they used New World which is the older version
of Tyler's programs and then switch to Munis, the new platform. Mrs. Fegan said that New
World was bought out by Tyler Technologies, so they were a separate entities.
Mrs. Teresi continued sharing that the woman explained that Tyler is only doing training
over the phone where they take control of the cursor. The city went with Tyler because they
do utilities. They have three main modules and spent over a million dollars . The Finance
conversion is supposed to be one of the easiest things, but it was difficult. They wished they
would have gone with another choice instead of Tyler. Mrs. Fegan mentioned that from
experience, Utility Billing Conversions are extraordinarily difficult.
Mrs. Teresi shared the additional cons from the city as listed:
• Not happy with the customer service.
• Tyler does not follow through with service calls.
• Tyler has a high turnover rate as of recent.
• Tyler has mention that they have no plans to travel anytime soon.
• There are a lot of bugs that the city cannot get through.
• Most of the onsite training is done through Zoom.
• What was shown in the demo is not the same in how the software really works.
In response , Mrs. Skully shared a positive experience with Tyler's customer service. Around
the end of 2019 and beginning of 2020, Tyler changed their 1099 Program and created a
new processor to try to make things easier. Tyler was extremely responsive with support
and assistance with the module. She called in the morning and received a response within a
few hours. There were also several calls within the week from Tyler to ensure
understanding pertaining to her issue. One a separate occasion, when there was a noted
change in the processing of a check, a call was made, and Tyler responded right away.
She personally attested to the fact that Tyler was very responsive and aided with issues in a
very timely manner.
Mr. Teresi stated that she also called a third city. She re iterated that none of the comments
shared were her opinion or thoughts. It is important to hear the good and the bad, and from
Council's perspective, it is important to know why the City is spending roughly $455,000.
She felt that she needed to do her homework to see what people think about the software in
order to get a basis for what the City is potentially purchasing.
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Mrs. Augustine stated that it is good to know these challenges to discuss the concerns with
Tyler, and to better manager how the City of Mayfield Heights would implement the software
with its staff.
Mr. Ballistrea questioned the contract regarding support. He wanted to know if the contract
could be changed so that if the end problem is not resolved, the provider would not get
reimbursed with travel costs, etc., or, if there would be any recourse for the City if
something went wrong.
Mrs. Teresi shared the comments she received from the third city. They purchased the
financial segment in 2017 and went live with Payroll in 2018. It took one year of building.
Tyler is hosting their package. Their annual recurring charge is $133,504 with a seven year
contract, totaling $934,528. Their implementation charge, which is a onetime charge, was
approximately $180,875. The total of the contract was $1,115,000. The estimated travel
cost is $4,500.
Mrs. Teresi asked if an implementation charge was incorporated into our contract. Mrs.
Fegan answered yes. The $61 ,000 is our annual charge, the implementation fee is apart of
the $167,000 which covers implementation, training, conversion, etc.
Mrs. Teresi read the additional comments as listed:
• They have become more efficient with the software.
• The software has allowed employees to concentrate on their jobs and create better
workflow.
• They were able to get rid of paper.
• The Payroll module is being used ; however, the HR module is not being used much
at all.
The Cons:
• They are not using the full potential of what was purchased, they purchased too
much and now must pay it for seven years.
• They did not have a good Project Manager for building the software.
• They had a very poor implementation consultant for HR.
The last entity Mrs. Teresi called purchased the software in 2015. It was a nine to twelve
month period to get the Finance and HR implemented. They chose to do Payroll later. Their
software is also hosted by Tyler in which there are monthly payments to utilize their services
and product. Licenses may need to purchase.
Mrs. Teresi continued reading their comments, stating that a large amount of money was
paid upfront for the modules, the licensing , and the first year's maintenance fee . They have
sixteen modules in use right now. Maintenance and support which is very costly is charged
per module. The cost per year for maintenance $56,000 and increases every year. The
following cons were reported:
• Very slow support.
• Very little help or engagement for upgrades.
• Tyler was not responsive despite being a client for several years.
Mrs. Fegan stated it is good to have the information that Mrs. Teresi shared. She then
posed a question to Mrs. Teresi asking, "where do you see us going from here?". If the
other companies that gave quotes were called, would we also receive the same kind of
comments from them. The other companies also do not meet all the qualifications that are
requested in the RFP. Also, the lack of experience with reporting for the state of Ohio is a
major concern regarding the other companies, we need software that can generate those
reports.
Mr. Ballistrea pointed out that the cost for the Munis software is ultimately not much different
from the other companies. Tyler Technologies is also offering much more comparatively.
Mrs. Teresi stated that when contacting some of the clients of the Minus software, she tried
to ensure that she spoke to someone that is responsible for the software, not a gruntled
employee or a person that experienced difficulty. She believes these comments need to be
taken very seriously. She understands that new software is need, but the comments were
alarming to her.

Finance and Audit Committee Meeting
June 11 , 2021
Page 7 of 8
Mr. Ballistrea asked who is going to be the Steering Committee and what will be their
responsibilities be since we have a limited number of staff. Mrs. Fegan stated that the
Steering Committee is more apparent in larger organizations, our Finance Department is
small and would makeup the committee, possibly having multiple roles throughout the
process.
Mr. Ballistrea also asked how the workflow will be implemented side by side. Mrs. Fegan
answered saying that there are three environments that will be provided: a live, a test, and
a training environment. Employees will be able to train without impacting the live software.
Mr. Ballistrea advised that we should request that after the Go Live date, a tech from Tyler
should be onsite for any issues during the transition and for a period. From personal
experience, someone should be onsite for support because Go Lives never run smoothly. If
that request is not already built into the contract, then that is something we should request.
Mrs. Teresi asked if there is way to have a Committee of the Whole meeting to see a demo
from Tyler Technologies. Mrs. Fegan answered that she is unsure of what Tyler could show
Council in such a short period of time. The demo that the Finance Department and HR sat
on was roughly a day long.
Mrs. Teresi then asked if there is a link that Council could use to view a demo on their own.
Mrs. Fegan stated that she will check into the matter.
Mrs. Ballistrea stated with the Service Agreement, his biggest concern was the travel
because it could be very costly. His recommendation would be, if the issue is not resolved
in the time frame that Tyler is appropriating, then the initial cost should be on them which is
not currently built into the contract. Also, there must be a level of guarantee for satisfaction .
If there is a dissatisfaction with the service, then the City should have some sort of an out.
He would like to see something like that included into the agreement.
Mrs. Teresi asked if when workflow improves, will Mrs. Fegan open the Checkbook of the
State of Ohio. Mrs. Fegan stated that in her opinion, Ohio Checkbook is a great concep1 ,
however, in actuality it really isn't that helpful and not as informative as one may think . Tyler
offers a module that offers more information for residents than Ohio Checkbook.
Mr. Ballistrea inquired about Tyler's security since the Cloud is not infallible. Mrs. Fegan
answered saying that the system will continuously be backed-up. Even if the City was selfhosting, the system would be backed-up every evening.
Mrs. Teresi asked what would happen if the City was hacked, since that is trending right
now for a lot of companies and will it affect what is in the Cloud . Mrs. Fegan stated that she
is unsure, however, she could consult Tyler's IT or Mr. Hudak with Dataserv for an answer.
In fact, that is even a concern now with the current software.
Mrs. Teresi inquired about fraudulent unemployment claims since that is also a relevant
issue. Mrs. Long stated that regarding the fraudulent unemployment claims , she has
identified close to ten thus far. She has been extremely proactive in filling out the necessary
paperwork and following the proper protocol to catch the fraudulent claims . The fraudulent
errors originate on the Ohio Department of Job and Family Services end and not the City's.
Mr. Ballistrea asked if Tyler would have access to depository information. Mrs. Fegan
replied, employee deposit information would be in the system to perform direct deposits for
their paychecks. Activity of the City involving ACH files , and our bank information would be
there as well. Mr. Ballistrea expressed that it is important to think about security of all
employee banking information . Mrs. Augustine shared that with the PHI, all vendors must
sign an agreement acknowledging the importance of HIPAA, and securing any information
that they may have access to . Perhaps, something like that cou ld be implemented for
banking purposes. Mr. Ballistrea expressed that he would like to know what level of access
Tyler has to secure information. Mrs. Fegan stated that she would investigate the matte r,
though, she believes that certain permissions are setup on their end, restricting access so
that individuals with Tyler Technologies cannot merely access that kind of information .
With no further questions to discuss, Mrs. Ballistrea stated that he would like for Council to
have these minutes with time to review along with any information they may need to make
an informed decision before the last Council meeting in June. Mrs. Te resi also shared that it
may help if Council could see what they are pote ntially paying for.
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Chair Ballistrea motioned to make the recommendation to go forward with the purchase of
the Munis software pending the answers to all questions that were asked during this
meeting, and on Council receiving all the necessary information. Seconded by
Councilmember Gayle Teresi. Mrs. Teresi also requested that Tyler Technologies be
contacted and provided with some of the comments that she received from their customers.
The meeting adjourned at 10:20 am.
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