CITY OF MAYFIELD HEIGHTS
COMMITTEE OF THE WHOLE MEETING MINUTES
March 28, 2022

The Committee of the Whole meeting was called to order at 6:30p.m . by Council
President Diane M. Snider.
ROLL CALL:

PRESENT: Mr. Michael Ballistrea, Mr. Robert DeJohn, Mr.
Donald Manno, Mrs. Susan Sabetta, Mrs. Diane M. Snider, Mrs.
Gayle Teresi.
ABSENT: Mr. Nino Monaco.

Also present were Mayor Anthony DiCicco, Director of Finance/Clerk of Council Karen
Fegan, City Engineer Dan Gerson, Director of Recreation Sean Ward, Chief of Fire
Bruce Elliott, and Deputy Clerk of Council Shanisha Lloyd.
The Pledge of Allegiance was said.
The purpose of the meeting was to provide an update on the Aquatics and Community
Center Project.
PRESENTATION

Chris Trotta, the Architect for the project with leveiHEADS stated that they are pleased
to be wrapping up with the Design Development Phase which is the middle phase of the
three design phases. The last phase, the Construction Document Phase, will start over
the next few months. They are in the process of finishing the drawings, by deeply
assessing them, and coordinating the engineering, the architecture, etc. They are also
working on a cost estimate with Higley. Hopely by the next Council meeting they will be
able to provide an update on where the project stands construction cost wise. In
addition to the demolition package, they have issued the steel, roofing, and site work
packages. All have been submitted for bidding and some numbers have been received.
Therefore, they will know most of the construction costs which will set the trend for the
industry concerning the bid climate. On the actual project site, many of the trees have
been torn down . The next step will be the building demolition of the Community Center.
They have done their due diligence in ensuring the preservation of the valued
components in the current building, they will be saved and repurposed in the new
facility. The project remains at 33,500 square feet approximately. The square footage of
the water and the pool deck also remains the same since the last update. He shared a
slide presentation with Council which illustrated the technical site plan of the project, the
actual construction document that has gone out for bid. Essentially, they are working on
an addendum for the document. Since they have been working at a face pace to get
documents out to bidders, other information is evolving as they go. Addendums are
done during the bid process to help avoid or minimize changes orders later on in the
project. The diagram showed everything that's involved in the project from the Service
Center to the pool deck. They are working on the details of the underground utilities and
their locations. He showed slides illustrating the anticipated design of the border and
what it will look like with the retaining wall and mounting to hide the Service Center.
Next, he shared the latest rendition of the picnic pavilion. It will be a timber frame
structure that will bring a wood element and warmth to the site. The pavilion will also
have a corrugated , curved roof system on top. It will be roughly 26x50 in size with 8-10
picnic tables underneath. The lawn to the left is where the camp participants can gather
and put their belongings off the pool deck area. The picnic pavilion area will be fenced
in from the aquatic deck and playground, but will have accessibility by means of gates.
After, Mr. Trotta showed the latest renderings of the Community Center's front entrance.
Brick will be used in the design with stripping to add texture to the lower level of the new
facility. He also showed the front of the building from the vantage point of the
gymnasium, illustrating the final look of the building as far as coloring and materials.
The pool deck has not changed, but is evolving in construction details. The following
slide showed the images of the future slide tower. In an attempt to be good neighbors,
especially to the Sunningdale residents, the plan is to use muted colors for the slide, so
that it will not stand out. He shared the updated spreadsheet of how the height of the
slide will compare to nearby communities. For the pool deck, they have been working
with vendors to obtain prices for the shade structures that will be used, and where their
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locations on the pool deck will be. Regarding the sunshade on the project, Mr. Trotta
shared the estimated shadows that will occur during different times of the day. For the
buffer zones on the westside of the site, they will be using six-foot vinyl fencing, and will
plant Norway spruces with mounding. They will also provide new storm sewers with
inlets, and perforated underdrains to dry the area out. This will improve the area which
has been found to be flooded , wet, and muddy. They have taken down the dead trees
that were on the site, and will replace them with new trees. In conclusion he shared
slides that depicted models of the anticipated landscaping for the site.
President Snider opened
DeJohn asked what will
current Dragga pool area
turf field . The turf field will

the meeting for comments and questions from Council. Mr.
be done with existing pool area. Mr. Ward stated that the
will be part of Phase II which will include the installation of a
encompass roughly half of the current Dragga pool area.

Mr. Ballistrea asked for a copy of the Service Center plan for Council, illustrating the
shielding from 1-271. Mr. Trotta replied stating that the slide really shows the
landscaping , but there is currently no additional fencing shown to block it. There has
been lots of conversation about doing something along that edge to help shield it,
however, the diagram does not illustrate that right now. There will be fencing to help
shield the view from 1-271. The diagram illustrates the shielding provided from
mounding and the retaining wall with arborvitae trees that will block the views from the
parking lot to the Service Center. Mr. Ballistrea asked if that same concept will be done
along 1-271 . Mr. Trotta stated that they are limited concerning 1-271 because CEI and
their restrictions in the easements, they cannot do mounding on their property. CEI has
to be able to have their vehicles traverse the area. He will provide a three dimensional
render of this area for the next update to Council.
Mrs. Teresi asked if the existing pool will be open this summer. Mr. Ward answered yes.
Mrs. Teresi also wanted to know if the new pool will be open for the following season.
Mr. Ward stated that is the goal. Mr. Trotta explained, that is part of the process, all of
the phases of construction and Council approval has to go in a certain order. If anything
becomes out sequence or is delayed, it becomes crucial to the schedule. Higley plans
on having the facility open and ready by then, but there is no room for any kinds of slip
ups to stay on track.
Mrs. Teresi asked if there are any supply chain issues along the way, will it keep the
project from being completed by next summer. Mr. Gavin Smith with A.M. Higley, the
CMR for the project, stated that there is certainly a risk for that, especially with current
market conditions. However, their team has spent much time reviewing those aspects of
the market. As a result, Council will see enabling packages for steel, roofing , etc. to
procure those items early enough to keep the project moving .
Mrs. Teresi asked if the City has any recourse if the project is not done on time. Mr.
Smith stated that if the project is not done on time for some reason, it would not be
attributed to them not trying, and it would be due to circumstances outside of their
control, from a material standpoint. However, they have identified all factors to the best
of their ability and believe that they have mitigated those circumstances.
President Snider questioned when the project is bid out, will it include the interior
elements such as carpeting, flooring , etc. Mr. Smith answered yes. They will soon go
out for bids for the balance of the project which will include all of the bricks, mortar,
painting , the finishes, equipment, electrical, etc. There have also started to discuss how
the furniture will be procured.
President Snider also asked for Mr. Trotta to review the amphitheater again with
Council. Mr. Trotta stated that he is currently working on the design, but the
amphitheater will have some timber incorporated into the structure and corrugated
roofing similar to the picnic pavilion, providing a permanent sunshade component.
There will also be a ramp that will go up, around , and comes backdown on the other
side for handicap accessibility. Additionally, there will be a raised platform area to view
the diving pool area, and for possibly a small concert or performance.
Mrs. Teresi wanted to know what the small building will be behind the amphitheater. Mr.
Trotta answered, that will be the storage building. It will store items including seasonal
or holiday decorations, pool storage, and chairs during the winter season .
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President Snider inquired if the outdoor fire pits are involved in this plan . Mr. Trotta
stated that they have not depicted them as of yet, but they have a place holder for an
outdoor living room which they will use to create the space for them. Overtime it will be
something that they can develop in more detail. They will present progress of the
interior design soon, probably within the next two weeks.
Mrs. Teresi asked if the canopy on top of the slide will increase the height of the slide by
roughly 10-12 ft. Mr. Trotta stated yes, it will be somewhere within that range of height.
However, the canopy will be taken down during the off season for the pool. Lifeguards
will stand under the canopy to manage the slide's usage, to regulate it, and provide
safety. There will also be lifeguards at the bottom of the slides as well. Mrs. Teresi
asked how many lifeguards they typically have at the pool. Mr. Ward answered, during
peak time, they typically will have 13 lifeguards. For the new pool, they anticipate having
close to the same amount of lifeguards.
Mr. DeJohn stated that he does not believe that the project will be completed by next
May. He asked why the project team is so confident that they will be able to get the
project done by then. Mr. Smith stated that Higley is one of the most well respected
companies in Cleveland . They complete this sort of work for a living, so they are
confident that they will be able to complete the project around the targeted date. Mr.
Trotta explained that is why they prepared the bid packages early. Also, as a Plan B, he
stated that the pool and the pool deck is somewhat a different project from the building
itself. If for some reason the building is delayed, they thought of possibly using
temporary occupancy of the pump room to get the pool going, while maybe finishing out
the inside of the community rooms. They have started to contemplate the "what ifs" in
order to be prepared .
Mr. Ballistrea asked if any thought has been given to covering a part of the pool such as
the diving area, with something solid that could be used as a deck for individuals to sit,
that would be safe, and cover the water to have more surface area. He stated that he
cannot envision anyone sitting and safely watching in that area, if a band were playing .
Mr. Trotta shared that the idea of the amphitheater was derived from Council. The
desire was for patrons to have a walking path around the pool. The amphitheater area is
part of the pathway, and its main purpose is for sunbathing.
Mr. DeJohn requested a copy of the PowerPoint for all of Council.
President Snider mentioned that the height of the giant slide is a problem for many of
the Council members, she asked if there is room for any sort of compromise regarding
it. Mr. Trotta stated he believes that the compromise was demonstrated through the
mitigation measures of adding the trees, blocking it, changing the color of the slide , and
so forth . They are at the point where if the height of it were reduced, it would change all
of the flumes, and they would have to redesign the pools to make it work. They are sort
of at the point of no return , and lowering it is not much of an option as they move
forward.
Mr. DeJohn expressed that he is really worried about the shade aspect of this. He
explained that the fields at the site are very shady. He asked if the trees that will be
added , will be place on the western portion of the property . Mr. Trotta stated currently,
there are 60 foot trees that are present. They are going to implement 12 foot trees on
roughly 3 feet of mounding . It will take some time for the new trees to grow, but there
are already trees on the site that are much taller. During the presentation he showed the
Sunshade Study that was done, illustrating that it will not be an issue for the pool deck.
Mr. DeJohn asked if the new pools will be heated. Mr. W ard stated yes. Mr. DeJohn
also inquired about the square footage of the gym. Mr. Trotta replied , it is around 9,800
sq . ft. Finally, Mr. DeJohn asked what happens when prices skyrocket, which he
believes they are going to. He wanted to know what happens if there was an absolute
budget amount for the project that the City will not exceed. Mrs. Fegan stated that they
will know more once they have some of final numbers by the next meeting. She
continues to crunch the numbers and change the projection. Currently, she is
comfortable with where they are at.
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Mr. DeJohn responded stating that is what is concerning to him. They are planning to
demolish the community building, they have already torn down trees, and have sold
everything inside of the community building which makes him every upset. He stated
that we promised the residents a pool, but they never promised the residents a $30
million pool. They Mayor shared that it was hard to predict the pandemic, material costs,
and procurement issue. However, it is their intent that when the initial bids are received
that they will come up with a not to exceed figure to share with Council. Mrs. Teresi
asked if Mrs. Fegan had an absolute figure to not exceed for the project. Mrs. Fegan
shared that it is balancing act. If the expense budget comes in way above what they
are anticipating, they would have to decide on what they will do and explore their
options. When the steel package is received, that will be a good indication of where the
market is at and where the project is going .
President Snider asked for clarification of the change order regarding the demolition
package for this evening's Council meeting agenda. Mr. Smith explained that "change
order" is a bad terminology. Council already approved Higley's preconstruction contract.
The change order is really a contract amendment. As the project moves forward, project
amendments will be done along the way. The demolition package is the first
amendment that kicks off the construction portion of the contract. Other GMP
amendments will done for the steel, roofing, and site work. The goal is to have those
packages presented to Council at the next meeting which will give them a good idea of
where they are at for the project. Mrs. Fegan added that the municipal world and
terminology of "change orders" has not kept up with the new CMR model. Every
addition will be a contract amendment, but to the City the terminology used is change
orders.
Mr. DeJohn asked if they waited until there is a full Council present to vote, a couple
more weeks, would it set the project back. Mr. Smith stated that it will. Any delays are a
day for day or possibly more, which could push the project back into winter. It will delay
the site work that has to be done. Delaying the demolition could severely delay the
project.
Mr. Trotta noted that there is approximately a $2 million construction contingency on the
project. Thus, there is some room for the "what its" as a buffer concerning the project.
Also, Higley has brought on a pool contractor and bided the work, which is roughly $7
million of the project. Along with the pool contractor and early bid packages, around
$11-$12 million of the project, nearly 2/5 of the project will be defined within the next few
weeks, then they will know where the project really stands.
President Snider requested sample boards of the exterior material that will be used for
the next Council meeting . Also concerning the trees, she asked if the Chargin River
Watershed Partners or the Euclid Creek Watershed have been contacted.
Chris
Bednar with Karpinski Landscaping stated that permit drawings were submitted last
week to the Chargin River Watershed , NEORSD, Cuyahoga Soil and Water, and the
City Engineer. They recently received comments back from the Chargin River
Watershed. President Snider shared that sometimes the Euclid Creek Watershed will
donate trees for projects, and like to be made aware of when projects begin in order to
plan to assist. Mr. Bednar stated that they will reach out to them and submit a set of
plans as a courtesy.
President Snider questioned the number of bids that were received for the site demo.
Mr. Smith shared that 3 bids were received.
With no further questions or comments from Council, Mrs. Sabetta moved to adjourn,
seconded by Mrs. Teresi. All in favor, motion carried. The meeting adjourned at 6:56
P.M.
Approved:

Diane M. Snider
Council President

Shanisha Lloyd
Deputy Clerk of Council

