CITY OF MAYFIELD HEIGHTS
COMMITTEE OF THE WHOLE MEETING MINUTES
February 28, 2022
The Committee of the Whole meeting was called to order at 6:30 p.m. by Council
President Di~me M. Snider.
ROLL CALL:

PRESENT: Mr. Michael Ballistrea, Mr. Robert DeJohn, Mr.
Donald Manno, Mr. Nino Monaco, Mrs. Susan Sabetta, Mrs. Diane
M. Snider. Mrs. Gayle Teresi.
ABSENT: None.

Also present were Mayor Anthony DiCicco, Director of Finance/Clerk of Council Karen
Fegan, City Engineer Dan Gerson, Director of Recreation Sean Ward , Chief of Fire
Bruce Elliott, Chief of Police Anthony Mele, and Deputy Clerk of Council Shanisha
Lloyd.
The Pledge of Allegiance was said.
The purpose of the meeting was to provide an update on the Aquatics and Community
Center Project.
Before the presentation as a recap, Mayor DiCicco stated that during the Finance &
Audit Committee meeting on December 1, 2021, the scope and cost of the Aquatics and
Community Center Project was assessed. At the start of the project, the anticipated
expense was $21.4 million. However, at the Finance meeting it was discussed that due
to COVID and the cost of materials·, the projected cost of the project would increase to
roughly $25-$26 million. The current budget estimate is $26.5 million, and to date the
City has paid $580,000 of those expenses.

PRESENTATION
Jason Nolde with the GPO Group shared that the team is approaching a critical juncture
on the project. Based on the overall schedule, they are committed to have the pool and
Community Center open in late spring of next year. With the lead times and supply
chain issues that have been observed, GPO has worked with Higley to identify the
materials that are needed to comply with the overall schedule. They are also leasing
materials in advance. As a result, they've developed early bid packages and GMPs to
keep to the schedule. This includes the steel package, the roofing and installation, the
generator, and site and demolition packages. These packages will be brought before
Council in the coming weeks. In terms of the process, They have worked with Mr. Trotta
with leveiHEADS, and his team to create individual bid packages in which Higley will
competitively bid the limited scope of work to the appropriate subcontractors. From
there, they will work with the Law Director, Mr. Murphy, to develop a GMP (Guarantee
Maximum Price) based on the limited scope of work. They are currently anticipating the
beginning of April or end March as to when they will bring some of the bid package to
Council, depending on the feedback that they receive.
Mr. Nolde also reported that the design of the project is still progressing. They are
approaching the end of the Design Development Phase. Thus, they will also present an
updated estimate within the same time frame of the bid packages. They will have
updated costs relative to the current market and to the current project design. In
conclusion, he noted that this is an open book process with the bids that are received,
and bid values will be available to Council for review. He welcomed questions from
Council regarding the process, if any.
Mr. Monaco asked if the cost of removing the existing pool is included in this price. Mr.
Nolde stated no.
Mr. Ballistrea inquired regarding when the demolition will begin. Mr. Gavin Smith with
the Albert Higley Company, the CMR for the project, stated that they anticipate the end
of April to start work for the demolition and the site work package.
President Snider questioned the cost of the Service Center along with the new pool
cost. leveiHEADS' Architect for the Aquatics and Community Center Project, Mr. Chris
Trotta stated that the cost for the new Service Center includes $277,000 for the heavy
duty concrete, which will be roughly 30,000 sq. ft. It will have additional concrete
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retaining barriers, fencing, lighting, and gates. Total, it will be approximately $350,000
for that portion of the project.
Mr. DeJohn asked if the total cost of the project will be firm after it is decided upon, and
will the total figure be provided before or after the current Community Center is torn
down. Mr. Nolde stated that the individual GMPs will be firm relative to each scope.
However, they will not have the overall project cost until they have all of the design
completed, which they anticipate the completion to be around the end of June. They will
provide updates throughout the process. Ultimately, the bid market will dictate what the
final pricing will be. Mrs. Fegan added that part of the reason that they are doing it this
way is because they are using the Construction Manager at Risk model, so each portion
of the project will be bid out by Higley. The City's contract is with Higley, Higley will pay
the subcontractors, not the City.
The Mayor shared that they had a meeting with the residents with properties that butts
against the project site. Mr. Trotta shared slides illustrating what the vantage point from
the neighboring properties will look like. He explained that they met with the
Sunningdale residents back on October 121h of 2021 . About 5-6 residents out of roughly
9 or 10 homes attended the meeting. They shared with them the overall project
direction, and the slide tower was the biggest issue. The residents expressed that they
wanted their fence replaced with a solid six-foot fence. Also from the meeting , they
concluded to not implement a walking path behind their backyards, and provided
justification as to why the pool is located where it is in the design. This information was
reviewed again last week in more detail since the project has developed since the 121h .
The goal was to ensure that the residents understand what the views of the forty-foot
slide tower, plus the canopy will look like. Norway spruce trees will be used to
supplement the current trees to aid in blocking the view. Overall, there seemed to have
been mixed responses, however, the renderings of the sight lines showing what will be
seen from the residential backyards was appreciated. It was a positive session that
lasted an hour and a half with three Councilmembers present.
Mrs. Teresi asked if they could possibly provide mounding with the trees. Mr. Trotta
shared that they will have about 15,000 yards of earth that will need to be removed from
the site, so they were going to try to do some mounding to lift up the area even more.
However, they need to be careful to improve the drainage in that area with whatever is
done, instead of making it worse. They also need to be careful to not add earth and
berms over the roots of the existing trees, so as to not kill them.
Mrs. Teresi asked if they anticipate many or some of the existing trees to be removed
due to disruption. Mr. Trotta mentioned that there are several trees that will need to
come down for this project. The CMR will be part of the process of taking those trees
down. He shared a slide illustration showing the twelve-foot trees that they are
proposing to use from the site verification that he completed . They believe that the
mounding and the number of trees will help the situation . Mrs. Teresi asked if it will help
with noise. Mr. Trotta answered, a little, but sounds travel in a unique way. They are still
waiting to complete the Acoustic Survey. They have to wait until all of the snow is gone
and the weather conditions have improved .
Mr. DeJohn asked if the gym will have a full size court. Mr. Trotta answered yes.
Mr. Monaco asked if the fence to be installed is required for the pool and if an acoustical
fence can be installed for the resident to dampen the noise. Mr. Trotta stated that the
fence will not serve as the fence for the pool. The pool will have a perimeter fence, four
to five feet tall with aluminum, and black pickets. The fencing along the neighboring
property, they hope to get it up as soon as possible. From a construction standpoint,
they want the fence to be installed as a barrier for the construction, and debris.
Concerning acoustic fencing , he stated that he will research the matter, since he does
not have prior experience regarding that.
Mr. Monaco also inquired regarding when the drawing will be completed. He explained
that it seems as though they are putting the cart before the horse. Thus, he asked if the
drawings could be complete, solicit for bids, and then move forward with the demolition.
Mr. Trotta stated that the process described is the traditional design and construction
process. Presently, he has not done any projects in that fashion . Instead, they use a
CMR to fast track the process. In current market climate, steel is going to take roughly
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six months to receive, therefore, they have to order it ahead of time or they will not
make the anticipated opening day. The nature of the materials and the long lead times
to acquire them changes the order of the design and construction procedure. However,
his team is used to completing early packages as a normal process. The completion of
the construction document will be done mid or end of May. They have issued the
demolition drawings for the Service Center, the park building, the concession buildings,
etc. to the City this past Friday. They are hoping to move things along because the
timing is such that they need the Community Center site available to move the curre nt
Service Center over for the construction of the pool.
Mr. Monaco asked how long before the drawings will be completed for the Plan
Examiner. Mr. Trotta shared that they are trying to meet with the Plan Examiner now to
do a preliminary review. They are waiting for the City's Plan Examiner to recover in
order to meet up with him. All of the drawings will be completed in mid-May or June.
Mr. Monaco asked if the demolition of the current Community Center will begin in Apri.
Mr. Trotta explained that the drawings are in now. It is going to take a few weeks to
review. The work will have to be bid out by Higley. Then, it is simply a matter of when .t
gets approved by Council to move forward.
Mrs. Teresi asked Mrs. Fegan if the City has $25-$30 million readily available, and if
not, how will it be acquired. Mrs. Fegan stated that they are going to borrow the money.
She has reached out to the Bond Council and the underwriter to inquire about the best
timing to do so. The note ordinance will probably be brought before Council sometime in
May, before summer recess.
Mr. Monaco asked what Phase 2 will cost the City. Mrs. Fegan stated that the total
budget for Phase 2 is roughly $7 million. The idea is to take the money that was
designated for Phase 2 and use for Phase 1, and approach Phase 2 by means of sub
phases. However, the decision will be made based on how the Income Tax revenues
are received and how the bids come in for the project. Mr. Monaco asked how much
money the City has allocated for this project. Mrs. Fegan stated that originally it was the
$27 million for Phase 1 and Phase 2. If they decide to hold off on Phase 2, the $27
million will be used towards Phase 1, and then they will consider Phase 2 when the
Aquatics and Community Center Project is completed.
Mrs. Teresi asked if consideration was given to having a shorter slide like some of the
other commlJnities. Mr. Trotta shared that they considered the height of the slides in
other communities, but they are following the direction of the Recreation Department
and the residents concerning what they would like to see done.
Mr. DeJohn asked if Mr. Trotta knew of any other cities that have a multipurpose facility.
Mr. Ward answered, the City of Brecksville and Rocky River.
Mr. Monaco asked what the total height of the Giant Slide will be. Mr. Trotta stated that
they do not know as of yet because they have not approached the design phase for the
slide. There are several accessories and options to consider. Once the design for the
slide is established it will become clear as to what the height will be. He estimated that it
may be another 10 feet, or so, in addition to the forty-foot platform. The canopy wi ll
provide shade for the lifeguards that will monitor the slide.
With no further questions or comments from Council, Mr. Ballistrea moved to adjourn ,
seconded by Mr. Monaco. All in favor, motion carried. The meeting adjourned at 7:05
P.M.

Approved:

Diane M. Snider
Council President

Res~ectfully submitted,

~.j)_

Shanisha Lloyd
Deputy Clerk of Council

