CITY OF MAYFIELD HEIGHTS
Public Works and Services Committee Meeting
February 9, 2022

The meeting was called to order at 6:30 p.m. by Chairman Michael Ballistrea. Also in attendance were
Committee Member Gayle Teresi, Councilmember Donald Manno, Councilmember Robert DeJohn,
Finance Director/Clerk of Council Karen Fegan, Service Department Foreman Greg Kalous, City
Engineer Daniel Gerson, and Deputy Clerk of Council Shanisha Lloyd.
Chair Ballistrea stated that this meeting is being held to discuss: (1) PCR Ratings; (2) 2022 Sidewalk
Repair Program; and (3) 2022 Road Program.
PCR RATINGS/ 2022 ROAD PROGRAM

Mr. Gerson distributed color coded spreadsheets with all of the City's streets, listing the street nc..mes
with their PCR rating for 2019, the most recent PRC ratings for 2021, and a column with comparisons
from 2019 to 2021. He stated that the colors represent a graphical rating of the street. Green is deemed
as good (PCR rating of85.01 or higher), blue is a fair rating (PCR rating of75.01-85), yellow is below
average (PCR rating of65.01-75), orange is poor (PCR rating of55.01-65), and red is considered as very
poor (PCR rating 55 and below). There are five streets that were rated as very poor: Alcester, Algiers,
Crestwood, Elmwood, and Iroquois. In 2019 Alcester was rated as 47.50, and in 2021 it was rated as a
46.50, so it decreased by one point. Some of the ratings for streets have improved. For the ones that have
improved, those streets primarily consist of ones that had work done. For example, the rating for Adena
Ln. jumped 32.75 points because it was a street that was repaired last year. There are also streets that
have just increased in rating slightly. For instance, Cantalano Dr. increased by 1.70 points. Essentially,
streets in this scenario, with a 2-3 point variance, really have not changed in their condition. Some streets
have changed drastically in their ratings. Langridge was rated as 63.85 in 2019, but in 2021 it was rated
as 58.50. The 5.75 drop indicates that the street is failing. For 2021 they rated all streets that were yellow,
orange, and red in 2019. Streets that were green or blue were not considered because of the expectation
that those street would still be in good, or fair conditions. They also did not rate any county or state roads
since their ratings are done by NOACA. He recommended that the Committee drive the streets for
themselves in order to share their thoughts regarding the ratings, but when weather conditions outside
are dry, and it is not snowing, or raining. For streets that seems contrary to the PCR rating, he invited
the Committee to bring such streets to his attention.
Mrs. Teresi asked if the streets with no values in the PCR rating columns signified anything. Mr. Ge:-son
answered that in 2021, anything that was blue rated in 2019 was not rated for 2021 because they felt that
those roads would remain close to the same condition. Also, ifthere was no rating in 2019, they only did
streets that were rated in the previous rating from AECOM.
Mrs. Teresi asked why half streets are repaired. She referenced Golden Gate Boulevard. Mr. Gerson
stated, normally they do not complete just half of streets. However, in that case, Golden Gate Boulevard
is more of a commercial street. Local repairs were needed more, than the section closer to Golden Gate.
Mr. Ballistrea inquired about the streets with compositions made of concrete. He wanted to know if those
streets need to be treated differently. Mr. Gerson shared that most of the streets are all concrete based,
and at one time were all concrete. Typically, a repair of the concrete is done with an asphalt overlay, and
the overlay is repaired over the years. It is roughly $50 a square yard for resurfacing. To reconstruct a
street costs nearly $175 a square yard to complete. Therefore, to repair all streets rated orange or red,
Mr. Gerson calculated that it would be just shy of $8 million. This would involve two streets done with
concrete repairs and an overlay, Woodhawk and Elmwood. Base off of the estimates, Woodhawk would
cost $606,650 and Elmwood would be $350,000. Also out of the $8 million figure, two streets he
recommends for a reconstruct are Alcester and Algiers. Alcester would cost approximately $415,000,
and $962,000 for Algiers. The other streets that are red could be mill and filled which would ;)OSt
$5,300,000 to complete. If the work were to be completed as a four year program, the cost to do the work
would be a little less than $2 million a year.

Mrs. Teresi asked if heavily travel streets are prioritized. Mr. Gerson stated no concerning the PCR
ratings, although, it is a factor that is considered. He shared that streets that are heavily traveled will fail
quicker than others which is why it is important to continue to do the PCR ratings, with in a three year
period.
Mr. Gerson noted that there are five streets in the Ascot and Marnell areas that may need work. However,
he would like to get through the dye testing with the Pilot Program. Therefore, he would like to hold off
work for one more year since there are other issues under investigation in both areas.
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Mr. Ballistrea asked Greg Kalous, on behalf of the Service Department, if they were in agreeance with
Mr. Gerson's recommendations for street to be repaired. Mr. Kalous noted Edgewood as a street that he
recently noticed in need of repair.
Mr. Gerson stated as another factor to keep in mind, they try to avoid rating streets by sections, unless
there is a drastic difference. For example, the northern section of Ranchland was not done, but the
southern section was. Consequently, the southern section of Ranchland separated by Oakville is in better
condition than the northern section. Another example is Crestwood. The southernly section of Crestwood
is worse than the north. However, in general, they try to rate the overall street.
Overall, Mr. Gerson recommended keeping the Road Program shy of$2 million by completing Elmwood
and Iroquois which would take care of two streets rated in red, and then begin to consider street rated
orange. Mr. Ballistrea asked regarding the other streets with a red rating. Mr. Gerson shared that he did
not identify the other streets that were red because Crestwood is in the flooding area, and Alcester and
Algiers were possible reconstructs. If the Committee agreed to reconstruct those streets, design work
would have to be done which takes roughly a year to complete. At this point, those are the only two
streets that he deems as needing a reconstruct. However, if they did not want to reconstruct those streets,
but resurface them instead to get a few more years out of them, and not spend around $175 per square
yard to repair, that is a possible option.
Chair Ballistrea suggested Mayfield Ridge because it is a heavily traveled street because of the signal.
Mr. Gerson said that street could be considered.
Mrs. Teresi asked what the current budget is. Mrs. Fegan stated that she and Mr. Gerson discussed the
Road Program, and both were very comfortable with the $2 million amount. If they need to go slightly
over, they could, there is $2.5 million budgeted for roads. Mr. Ballistrea asked if the $2.5 million is
inclusive or separate from the Issue 9 funds. Mrs. Fegan answered, yes it is inclusive. It includes debt
service for the bonds they recently did, the local program, and the local match on all projects that are
coming up. Mr. Ballistrea asked what will be realized for the Issue 9 monies total for this year. Mrs.
Fegan stated that last year from the Issue 9 portion, roughly $7 million was received. Out of that, the
debt proceeds from the bonds will be taken out. Hopes are that the City will receive close to the same
amount for this year.
Mrs. Teresi asked if consideration was given to the impact of the law changing for remote work. Mrs.
Fegan shared that there are estimates, but they will not know for sure until it happens, they have nothing
to base it on. Her approach to budgeting is to budget accurately, but conservatively on the revenue side
and more aggressively concerning expenses.
Mrs. Teresi ques~ioned if the $2.5 million budget includes design, engineering fees, etc. Mr. Gerson
stated, typically $15,000 is spent per month on inspection for the Road Program which is usually 90-100
days long. When the contractor is working on the streets a total of $45,000-$60,000 is spent on
inspections. This figure is based on a 40 hour work week, per month, and based on the hourly rates.
However, inspection is not done when the contractor is not out in the field. Also, to prepare the specs
costs roughly $20,000-$25,000. For reconstructs the costs are different. The upfront design fees cost
approximately $80,000-$100,000, plus the inspection cost of $15,000 per month.
Mr. Ballistrea asked if Woodhawk was included in the program for this year. Mr. Gerson explained
Woodhawk' s rating dropped 3.9 points. It was rated a 64.70 in 2019, but in 2021 it was rated a 60.80.
This could be attributed to the amount of traffic traversing the street, or that it is deteriorating quicker.
Depending on how much the City would like to spend, concrete repairs could be done first with an
asphalt overlay done second. He recommended that the repairs and the overlay being done at the same
time, though, some of the residents are not in favor of the overlay. The question is what should be done
on Woodhawk. Regarding a reconstruction, one of the problems with a street similar to Woodhawk, is
that it would have to be done in sections.
Mr. DeJohn asked how many concrete streets are in the City. ?\.1r. Gerson state about three or four:
Elmwood, Woodhawk, Bonnie Lane, and Mayfield Rd. to name a few. Mr. DeJohn expressed that when
a street is reconstructed in concrete, other residents wonder why their street is not done in concrete. Mr.
Gerson explained many of the streets that are concrete underneath were probably concrete at one point,
but were overlayed with asphalt. The method is not meant to treat residents any differently, rather it is
about going with the most cost effective solution.
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Mr. DeJohn asked if it would be a good idea to introduce a policy or philosophy to the residents so that
they understand how the Road Program is decided. Mr. Gerson stated that his only concern is that the
volatility ofPCR ratings can affect the schedule of what streets are done within a five year plan. That is
why it is important use the data as a living document and to evaluate the PCR ratings not every year, but
as often as possible. Mrs. Fegan shared that historically, the City did not have Issue 9 funds. There was
no designated funds or monies coming in for the roads, which they have now. Concerning the five year
plan, they need to review those revenues because they need to be realistic in what they want to
accomplish each year with the amount of money that comes in. Mr. Gerson stated that there are plenty
of street that they could put money to. The idea is to assess what are the worst streets currently, compare
it with what their condition was in 2019, and decide which streets to work on. Also, he noted that they
should not ignore the Corporate Park streets, which were supposed to be resurfaced in 2021 or 2022. He
shared that $200,000-$250,000 has been invested into Mayfield Rd. each year over the past two years.
As a result, improvements have been done to the street, but there are still a lot of problem areas. Thus,
he recommended putting about $200,000 into Mayfield Rd. again. SOM Center Rd. from Mayfield Rd.
to Cedar will be resurfaced this year by ODOT. The estimate from ODOT is $800,000, and the City will
have to pay roughly $120,000. Mr. Gerson will develop an official Road Program for 2022, but wanted
to provide the Committee with an opportunity to give feedback before recommending streets for the
program.
Mr. DeJohn stated that his street Stafford Dr. was resurfaced with asphalt, so the curbs on the street are
low and there is a lot of puddling. He asked if they have stopped resurfacing asphalt on top of aspi alt,
without removing the existing layer of asphalt. Mr. Gerson replied, yes.
Mr. Manno shared that 25-28 years ago a study was done which investigated implementing an on and
off ramp at the Lander Rd. bridge to mirror Brainard. The criteria back then were different than they are
now as far as spacing for on and off ramps on different roads. The study estimated that 5,000 cars a day
would be taken off the interior streets along with Mayfield Rd. with the installation of the on anC. off
ramps. He asked Mr. Gerson if it would be worth while to petition ODOT or the County to see if :hey
would reconsider giving the City an on and off ramp at the Lander Rd. bridge. Mr. Gerson stated that it
would not hurt to inquired with ODOT, to see what their thoughts are now. He said that he would research
the matter, and then share and discuss what he finds .
Mrs. Teresi inquired regarding the ARPA funds. Mrs. Fegan said that APRA Funds should be coming
in July of this year. A total of $1.8 million will have been received, $900,000 each year for 2021 and
2022. Mrs. Teresi also asked if the funds were earmarked. Mrs. Fegan stated that part of the funds were
used as bonuses for essential workers. They are also considering using the funds for the dispatch
renovations approved by Council, which meets all of the qualifications that the ARPA funds can be used
for. The question is, how would Council like to allocate the rest of the funds. Mrs. Teresi asked if some
of the funds could be used towards the Road Program. Mrs. Fegan replied, infrastructure is an allowable
purpose. However, she explained that Council' s input is needed. Council has to decide if they would like
to allocate the money towards something such as infrastructure, or towards something more so for the
residents themselves. She will share the criteria for using the ARPA funds, so that Council can share
their input.
Mr. Gerson stated if there are any questions concerning the PCR rating, to contact him. He will also
come up with a recommendation for the Road Program based off of the $2 million budget soon to give
the Committee time to assess the roads themselves and see if their thoughts differ. Once they have, they
will reconvene to discuss and decide on the schedule for the 2022 Road Program. Chair Ballistrea stated
that he would like input from the Service Department as well since they are out in the field on the City's
roads daily.
Mrs. Teresi asked if the Service Department repaired the apron of Golden Gate Plaza. Mr. Ka~ous
answered yes, up to the crosswalk. Mrs. Fegan shared, from the time ofthe first Police report of someone
hitting the chuck holes to when the Service Department was onsite fixing the holes was less than 20
minutes. She expressed that it was an amazing turnaround, and commended the Service Department for
responding to the issue expeditiously.
2022 SIDEWALK PROGRAM

Concerning the Sidewalk Program, Mr. Gerson also provided a diagram illustrating the work completed,
areas where the work has not yet started, and proposed sidewalks for 2022. On the Map, anything in
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green has been completed through the Road Program, or Sidewalk Program. In some instances, when
roads are repaired, the sidewalks are also repaired. His recommendation for sidewalks to complete for
2022 are in yellow. Orange indicates the streets with sidewalks that have not been done, and blue
identifies the streets that are commercially owned, which are not incorporated into the Sidewalk
Program.
Mr. DeJohn asked if the cost for sidewalks when fixing a street is figured into the cost of the street's
repairs, or as a part of the Sidewalk Program. Mr. Gerson answered, the cost of fixing sidewalks are
accounted for with the cost to repair the street. The estimate of $50 per square yard for road repairs
in:ludes the cost of also fixing the sidewalks. This procedure preYents them from having to double back
as far as labor.
Mr. Ballistrea stated that for a $2 million budget, it seems that more work was completed over the
previous years, than what Mr. Gerson proposed for this year. He asked if more work could be completed
than what is highlighted in yellow. Mr. Gerson replied, they may be able to. If they are able to add to the
program, he recommended the addition of Bonnie Lane, or the northside of Ridge bury to the program.
Mrs. Teresi expressed that she would like to see work done on the southside of the City, so that the
residents realize that work is being completed throughout the whole City, instead of only the north
se:tion. Mr. Gerson noted that the map does not show the streets that are part of the 2022 Road Program.
Some of the street sidewalks in orange may be complete as part Road Program for this year. They could
jump to some of the streets on the southside, however, they usually stay to one section of the City.
Mr. Ballistrea noticed that some of the streets proposed for the 2022 Road Program have already been
completed as part of the Sidewalk Program. Mr. Gerson explained, if streets are in 2022 Road Program,
and the sidewalks were already done, the cost will not be incorporated as part of the Road Program. Once
it is decided what streets they will do this year, an engineer' s estimate will be done for each of the streets,
to provide a more accurate idea of the cost per square yard.
Mr. Ballistrea asked if it is advantageous when doing a section, to continue onto the next street, as
opposed to pulling the contractors of the job from one area to another. Mr. Gerson answered yes, he tries
not to let contractors move from one street to another without completely finishing the street first. He
will provide a more formally proposal for the 2022 Sidewalk Program, but if the Committee had any
concerns, they could be discussed, and he would evaluate them.
Mrs. Teresi inquired regarding commercial properties. She asked the shopping centers or individual
businesses are cited for needed sidewalk repairs. Mr. Gerson stated that the matter falls under the
Building Department's responsibilities, but he could reach out to them. It is also something that can be
discussed once the new Building Commissioner is on board.
M:-. Teresi in the audience asked regarding Pepper Hollow Dr., he noted that the street needs repaired.
M:-. Gerson shared that he believes that it is not a dedicated street. However, he will double check and
investigate it, along with Ridgeview Rd.

UPDATES ON 2021 PROJECTS
Mr. Gerson stated that the following major projects were done during 2021:
• 2021 Road Program-Chagrin Valley Paving
• 2021 Sidewalk Program- Digioia-Suburban
• Ashcroft Rehab-Agresta
• Worton Blvd.-Fabrizi
• Gates Mills Blvd.-Ronyak Paving
• Marsol Road Underpass- RMH Foundations
He explained, that Worton Blvd. is practically done, however, he predicts that they will have to come
back and reseed the tree lawns. The estimated final billing for this project is roughly $100,000 under the
contract price. The same is also for the 2021 Road Program, the contract price was $1 ,642,572.60, but
the estimated final billing is approximately $1,530,000. Under the program, they were to do a lot of work
on Mayfield Rd., which cleaned up the area past Lander Rd., but there are still spots that need attention.
The Ashcroft contract was for $1 ,247,740. The City will be over on that contract by about $53,000. Chip
seal and other base repairs were added that were not anticipated. Therefore, a change will have to be
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processed through Council. For the Sidewalk Program, there were issues concerning the project. The
contract was for $178,280. The estimated final billing is $235, 000, so close to $45,000 over budget. A
change order will need to be administered for this project also. Concerning Gates Mills Blvd., a ch£;.nge
order was processed, which is done and closed out. The $250,000 reimbursement has not been received
by the City as of yet, but will be coming shortly. Additional change orders will be coming before Council.
Finally, for the :\farsol Rd. Underpass, he has been in communication with the contractor for the lights,
but they are unable to get the needed lighting. Due to COVID they are on back order. If he doesn't hear
anything by the end of this month, he will investigate to see if the lighting can be done by someone else.

UPDATES ON 2022 PROJECTS
Mr. Gerson shared that for the SOM Center Resurfacing that will be completed by ODOT, the engineers
estimate is roughly $800,000. The cost to Mayfield Heights for this project will be about $118,800,
which may decrease to roughly $112,000. The project still has to be bid out, once it is the amount may
change. Plans are to bid the project out in March or April, so more clarity will be provided then. Mrs.
Fegan added, legislation with the final estimate required by ODOT will come before Council at the
February 281h City Council meeting. For the TLCI Intersection Project, Mr. Gersorr stated the plans are
in to ODOT and the project is ready for bidding. The engineer's estimate is $349,898.81. The total :::ost
to Mayfield Heights with the grant from NOACA and what was already paid to GPD would be
approximately $123,000. This work will be completed for SOM Center and Ridgebury; Ridgebury
Midblock Crossing; Commonwealth, Chelmsford, and Mayfield Rd. ; Mayfield Rd and SOM Center; and
the Gates Mills and Lander intersection.

Sewer Projects
For 202 1 they did mainline dye testing for the Marnell and Ascot areas in which the contract was for
$160,000. They have billed about $145,000 thus far, so the project is almost off of the books. The New
Pilot Program for those areas in 2022 will be approximately $180,200.00. The project has not started
yet, but letters will be sent shortly to the selected residents for the program. Roughly 50-60 homes total
were chosen for this program, about 20 in the Ascot area and 30 from the Marnell area, along with a few
streets that were not done during the first round of mainline dye testing. The cost of testing for each
home will be somewhere around $1 ,500. Mrs. Teresi asked if there are sewer funds that the City can
apply for to assist with this project. Mr. Gerson shared that he was able to secure money from the Sewer
District for the design portion. After the design process is finished, they can then apply for funding to
assist with construction which requires a lot of data upfront. He contacted the County recently. There is
nearly $400,000 in the City's Sanitary Fund, and $3,400,000 in the City's Stormwater Fund. The County
typically uses this fund if residents need their line snaked, or if the sanitary sewer collapses. Although,
the City can also direct them on how to use the money.
Mr. Ballistrea asked if the County funds could be used for the dye test program. Mr. Gerson stated yes,
and no, that is where it gets tricky. He explained that he believes that the flooding issue is relate:! to
sanitary sewers. They could possibly use money from the Sanitary Sewer Funds, however there is only
$400,000 in that fund. A collapse on Mayfield Rd. , for example, could easily eat up $400,000. There has
to be a clear distinction between sanitary or stormwater, once there is, the City can only use sanitary
funds for sanitary issues, and stormwater funds for stormwater issues. However, he recommended to not
run any of the funds down in case of emergencies, and because they are also great resources for matching
funds for City projects that are done.
Mr. Ballistrea inquired if they will wait until the weather breaks to get the word out regarding the dye
testing, or do it before. Mr. Gerson answered that they will get the word out before and anticipate the
start of the project for when the weather breaks, in early spring.
Mrs. Teresi asked if they could use ARPA funds to assist the residents. Mrs. Fegan stated that she does
not believe that the funds would be appropriate for private property use, for a storm projects, but she will
double check and research the matter.
Mr. DeJohn asked if the City or the County keeps track of the sewer funds. Mr. Gerson stated the County
keeps track of the money and hold the funds in an account for a number of communities. If repairs are
needed, and money is not available in the sewer funds, the City has to come up with the money for the
repairs. Mrs. Fegan shared that the County is very good about reporting and updating the City regarding
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the status of the sewer funds, they meet with the County periodically. The County provides break downs
and the cost for the repairs that are completed.
In conclusion, Mr. Ballistrea stated that they will wait for the official recommendations from Mr. Gerson
for the 2022 Road and Sidewalk Programs. The Committee will meet again based on Mr. Gerson's
recommendations, and then make a recommendation to Council for approval.
With no further questions to discuss, Chair Ballistrea motioned to adjourn the meeting, seconded by Mrs.
Teresi. The meeting was adjourned at 8:15p.m.

Ballistrea, Chair
Public Works & Services Committee
Date:

